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introduction

 
 
 
 

This document lays out why we 
are changing, the evidence our 
changes are based on, how it will 
affect our officers and staff and 
the offer of service we are making 
to the public as we move forward 
from April 2015.

The changes that we present are 
partly in response to the austerity 
programme and the need to make 
significant savings – £31 million 
by 2019 – but also my desire to 
modernise the force and make 
a real difference to policing in 
northern Lincolnshire, Hull and  
the east riding.

The changes we propose will 
mean officer and staff reductions 
and we will be a smaller, leaner 
organisation, ensuring we are 
offering an effective service to  
the public we serve.

rather than focus on the storm 
clouds, my team and i have been 
looking for the opportunities 
presented by the financial 
challenge, listening to the public’s 
desire for greater accessibility to 
the police, increased visibility and 
most importantly their desire to 
feel safe in their communities.

We have created a new vision for 
the force, focusing on making 
a difference and putting people, 
especially victims, at the heart of 
what we do. 

We have been innovative and 
creative with our structure, 
processes, use of new technology 
and with our partners to make the 
best use of our resources, and we 
have consulted on these changes 
with partners and our staff.  

We believe we have three  
key ingredients to deliver a  
better way of policing for  
Humberside Police.

The right people 
in the right numbers in the  
right place at the right time,  
trained and equipped with  
the latest technology to allow  
them to spend more time in  
our communities. 

A new structure and  
operating model 
This will remove artificial 
geographical boundaries. 
resources, whether people, 
vehicles, custody suites or 
specialist equipment, will be used 
across the whole force. We will 
centralise the management of 
people and resources, allowing 
us to manage demand more 
efficiently by sending the right 
resources out earlier.

Cultural Change 
We will empower staff to make 
common sense decisions to 
filter out non-police matters 
and signpost people to the 
organisations that can solve  

their problems quicker. When the 
public need our help we will tailor 
the service appropriately, either 
by way of advice on the phone, 
making an appointment or where 
necessary, sending the right 
resources to help them from the 
outset. Our culture will encourage 
learning from mistakes, moving 
away from a punitive culture when 
things sometimes go wrong. We 
will focus on successful outcomes 
for victims of crime and anti-social 
behaviour – not targets. 
 
The changes we will implement 
are significant and will require hard 
work from everyone involved, but i 
am confident we will be better able 
to serve the public than before.

Lastly i want to say that i am proud 
to be part of Humberside Police 
and of the hard work that our 
police officers, police staff, PcSOs, 
Special constables and volunteers 
put in each and every day to make 
a difference in our communities.
 
Chief Constable 

Justine Curran
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Why we are changing

‘One Team – More efficient, 
better for the public, easier  
for our people’.

Humberside Police has previously found £30 
million in savings, but only a radical re-design  
of how we provide policing services will allow 
us to meet the financial challenge set by central 
government to save a further £31 million.

following her appointment in 2013, the  
chief constable recognised this need, and  
the need to modernise the force. She initiated 
a Strategic review into the future operating 
model of the force. This review did not simply 
focus on balancing the books – its aim was  
to develop options for working better; covering 
the demand for our services, how the force 
deals with demand, how the organisation 
is structured and whether our culture needs to 
change to deliver a better service to the public.

The Strategic review undertook a really 
detailed look at demand, including a piece  
of analytical work we called Operation check.  
This analysed every call for service over a  
24-hour period and looked at 2,200 pieces  
of data. it also explored views from across  
the force and looked at cultural barriers to 
doing things more efficiently. 

The review reported on its findings at 
the beginning of December 2013 and 
recommended the current force Model of  
three divisions and three pillars of policing 
should be changed to a ‘One-force’ Model  
with four operational commands. These 
commands will be supported by a series  
of enabling Services, providing professional 
support to the operational side of the force  
in areas like Hr, finance and administration. 

Once we had decided on ‘One Team’, we  
carried out further detailed analysis through 
what we called Operation Balance – revisiting 
the data on our demand, checking our 
assumptions were correct and plugging  
any identified gaps.

This new model will deliver the  
following benefits:

•	 all commands will operate as one team, 
sharing resources and working together – 
creating huge efficiencies

•	 all staff will have a responsibility to  
resolve calls for service, improving  
service to the public

•	 The use of mobile technology for officers,  
a new website and embracing social media 
will allow us to focus on greater levels of 
engagement with the community

•	 effective management of our calls for 
service, what we ‘call triaging’, along with 
process improvement, will radically reduce 
the demand on our resources without  
affecting services 

This process and decision making was not 
carried out in isolation, it was infused with 
the principals of the force’s People Strategy, 
which focuses on the fact that everything we 
do is a shared endeavour with all our people. 
We worked together, putting our people at the 
heart of the project, investing time and resource 
in listening to what they had to say and building  
their observations into our plan. Our plans have  
also been developed on the basis that they 
must deliver the Police and crime Plan as well 
as Humberside Police’s aims and ambitions 
and provide the very best service we can  
for people living in our area. 

This booklet will outline our solutions and  
how we will reshape. The journey has just 
begun, and we need your help to achieve it.
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“our teams aren’t  
as joined up as  
they could be”

“our  
resources 

don’t match 
our demand”

“our staff don’t  
feel empowered  
to make common 
sense decisions”

“our processes and 
systems are out of 

date and inefficient”

“We lose time and  
money because we 

don’t have the  
technology  
we need”

“We waste time  
creating audit trails  

on non-police matters”

Where we are now

“We don’t  
manage our 

resources efficiently”

“We don’t 
manage our demand 

effectively”

“i create a  
police log to  

cover my back”

“i want to make  
common sense  

decisions but the  
processes and culture 

get in the way”

“i don’t feel  
empowered to  

do the right thing”
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our aim for the public
We put victims first by reducing crime and anti-social 
behaviour, and catching criminals.

We are passionate about protecting, serving  
and making a difference for our communities.

We make sure people are at the heart of what  
we do, respecting and promoting diversity.

We act with integrity and high standards,  
use professional judgement and do what  
we say we will.

We deal with the present, confidently manage 
risk and actively shape the future. our aim:

Humberside Police will 
consistently deliver safer 

communities through high 
quality policing services. 
This will be achieved by 
working with partners 
and local communities 
to prevent crime, target 
offenders, protect the 
public and seek justice  

for victims.
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our offer to the public
We will be there in an Emergency (Dial 999) 

•	 By providing a prompt response with trained 
professionals able to deal with emergencies.

We will be there in your Communities    

•	 By being an interactive local team working 
with you in areas that are important and 
matter to you.  

•	 By having a digital presence through the 
Humberside Police website, facebook 
and Twitter as well as other social media 
for every local team, allowing you to see 
what is going on, and giving choice in how 
you contact your local team for advice and 
assistance.

We will be easy to reach 

•	 By having a named officer and PcSO  
for every area.  

•	 By providing easy ways to contact us via  
the internet, email, face to face meetings 
and telephone (Dial 101).

We will be part of what goes on locally 

•	 By attending community meetings regularly. 

•	 By arranging to meet community groups at suitable times and places. 

•	 By building strong relationships with local schools, colleges and 
community hubs, to work with professionals and volunteers 
working in the area. 

•	 By quarterly attendance at parish / town council meetings  
to understand local issues. 

•	 By knowing who to talk to and how to get messages out.

We will work with you to build safe and 
strong communities

•	 By giving you the chance to have your say on  
local issues.  

•	 By providing tools, advice and working with you to 
help you to make your communities safer, through 
initiatives such as watch schemes, supporting 
volunteer groups and crime prevention advice.  

•	 By giving you a say in identifying priorities and  
how resources are used in your local area, and  
by giving you opportunities to become involved.

our offer



Standards of professional 
behaviour
 
Honesty and integrity
We will be honest and act with 
integrity at all times, and will not 
compromise or abuse  
our positions. 
 
Authority, respect and courtesy
We will act with self-control and 
tolerance, treating members of the 
public and colleagues with respect  
and courtesy. We will use our 
powers and authority lawfully  
and proportionately, and will 
respect the rights of all individuals.

Equality and diversity
We will act with fairness and  
impartiality. We will not discriminate 
unlawfully or unfairly.

Use of Force
We will only use force as part  
of our role and responsibilities,  
and only to the extent that is 
necessary, proportionate and 
reasonable in the circumstances. 

Orders and instructions
We will, as police officers, give  
and carry out lawful orders 
only, and will abide by police 

regulations. We will give 
reasonable instructions only, 
and will follow all reasonable 
instructions.  
 
Duties and responsibilities
We will be diligent in the exercise  
of our duties and responsibilities. 

Confidentiality
We will treat information with 
respect, and access or disclose  
it only in the proper course  
of our duties.

Fitness for work
We will ensure, when on duty or  
at work, that we aim to carry out 
our responsibilities.

Conduct
We will behave in a manner, 
whether on or off duty, which  
does not bring discredit on the 
police service or undermine  
public confidence in policing. 

Challenging and reporting 
improper behaviour 
We will report, challenge and  
take action against the conduct  
of colleagues which has fallen 
below the standards  
of professional behaviour.
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Taking our people with us

Accountability
You are answerable for your  
decisions, actions and omissions.

Selflessness
You act in the public interest.

Leadership 
You lead by good example.

Fairness 
You treat people fairly.

Openness 
You are open and transparent  
in your actions and decisions.

Objectivity 
You make choices on evidence and 
your best professional judgement.

Respect 
You treat everyone with respect.

Integrity 
You always do the right thing.

Honesty 
You are truthful and trustworthy.
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We recognise that for our new model to work we must change our 
culture, fully embed our People Strategy and empower our staff to filter 
out non-police matters and send the right resource first time when the 
public really need our help.

We will work towards removing some of our more risk averse processes  
and elements of our target driven culture that encourage a limited use  
of discretion and, occasionally, a “not in my remit” attitude.

We will cultivate an environment of getting it right first time, being  
victim centred, managing risk confidently and being more bothered  
about hitting the point rather than the target.

Our staff will be trained in the national Decision Making Model in the 
context of assessing threat, harm and risk to make corporate decisions 
across the organisation. at the heart of this decision making process 
will be our aim and ambition and the college of Policing code of ethics, 
which is the benchmark for integrity in British policing.

Gather 
information 

& intelligence.

Assess Threat 
and risk.  
develop  

a strategy.

consider 
powers and 

policy.

identify  
options and  

contingencies.

Take action and 
review what 
happened.

code of ethics / 
Force Aims 

and Ambitions

Working together and putting our  
people at the heart of what we do

Smart objective to deliver

Monitoring to measure success

Valuing involving supporting developing inspiring

A shared endeavour with all our people

Threat

risk

harm

investigate

Vulnerability 
and engagement
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The evidence for change

600,000 
calls every year 
go through the 
switchboard –  

Less than 

20% 
are crime related

44% 
of calls could be 

triaged, or dealt with 
at the first point of 
contact, but only  

18% 
are

160,000 deployments 
of staff in response to calls every year –  
but only 

86,000 deployments 
are necessary

of the  
public offered 
appointments  

but...

August 
is the month 

when we 
have the  

highest  
demand...

...but it’s the  
month when  
we have the  

fewest  
staff available

could have  
been dealt  

with by 
appointment

8,000  
members

68,000  members
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We have the 
same number 
of resources 
available at  

7am  
as we do at

7pm...

...but demand is 

four  
times 

higher in the 
evening

neighbourhood 
staff are 

distributed 
according to 

geography...

...not where the 

biggest  
demand is

We process the most prisoners  
at the weekend – but we have  

60% fewer staff  

available then
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The evidence for change

When we talk about ‘triaging 
demand’ we are referring to what 
we do about the 44% of requests 
for service that can be dealt with, 
predominantly on the phone, but 
also to a lesser extent at police 
building front desks there  
and then. 

Much of the time these calls for 
service are on non-police matters 
like noise nuisance, fly-tipping, civil 
matters, or queries like “how do i  
pay my parking fine?” You might 
think these could be easily dealt 
with, but sometimes our culture 
and processes get in the way. 

Police logs are sometimes created 
and resources can be deployed 
unnecessarily due to staff worrying 
about complaints, being too 
concerned about targets and  
not always being empowered 
to signpost the caller to the right 
organisation to deal with their 
problem. This can waste a lot  
of time and resource when we  
should be focusing on people  
who need our help in 
emergencies.

Through the cultural change  
we have described, through 

educating the public about which 
organisations they need to contact 
and by having a better website that 
can provide these answers without 
people even needing to make a 
call, we can get the right answer 
for the public quicker, freeing up 
our resources.

Operation check also found that 
as an organisation we sometimes 
underutilise the opportunity for  
the public to make appointments 
to come and see us to make  
statements, give us evidence  
and receive advice and 
reassurance. 

We no longer expect a gP to come  
to our homes to examine us for  
minor ailments, but due to the way 
force’s have always operated, we  
still expect police officers and staff 
to visit us when we are victims of 
very low-level crime and anti-social 
behaviour. This is despite the fact  
that this may mean waiting in all  
day, or waiting as long as a week 
because all of our staff are busy 
dealing with emergencies.  
if you are vulnerable we will still  
come to your home and if you live  
in an isolated rural area, far away  
from one of our urban centres, we  

will arrange a mobile appointment  
at a mutually convenient time  
and still come and see you too. 

a formalised appointments system  
on low-level issues allowing 
people to come to police buildings 
at mutually convenient times will 
enable us to manage our demand 
and plan our resources much  
more efficiently.

Our analysis shows that we do  
not always send the right staff  
first time when the public call us. 
Our over-engineered and complex 
processes mean that a crime  
such as burglary can occasionally 
be routed through as many  
as six departments. 

By streamlining processes, 
changing our culture and using  
the national Decision Model in  
the ways we have described we 
can cut this inefficiency out of  
the organisation.

Operation check also highlighted 
the fact that we are sometimes 
inefficient in the way we deploy 
our resources – we know that  
our supply does not always match 
our demand. We have the same 

number of resources available at 
7am as we do at 7pm, yet demand 
is four times higher at night than 
in the morning. Our resources 
are organised geographically 
under our current three division 
model, not according to the areas 
of highest demand. The graphic 
highlights the disparity between 
geographical areas in terms of 
demand. We also have the least 
amount of officers available  
in august – the time when we 
need them most. 

By changing to a One-force Model  
and tracking our resources better  
we will have much greater 
capacity. We will also be able to 
focus more of our staff on front-line  
policing – giving greater benefits 
to the public we serve.

focusing on deploying resources 
where the need is greatest at 
times when demand is high, we 
can be more efficient, improve our 
resilience, provide a better service 
to the public and achieve more 
with fewer police officers and staff. 
The main way we can achieve  
this is through changing our  
shift patterns.
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Triaging demand

Area Amount %

Hull 42.7

grimsby 21.8

Scunthorpe 12.2

Bridlington 4.4

goole 4.0

Beverley 3.4

Withernsea 1.9

Barton 1.7

Driffield 1.4

Hornsea 1.2

epworth 1.2

Pocklington 1

immingham 0.9

Brigg 0.7

a shifts working group was established to apply a  
‘balanced scorecard’ approach, using acPO college  
of Policing guidance. Decision making took into account: 

•	 Matching supply to demand
•	 Staff welfare
•	 Our resilience as an organisation and continuity.

The force Leadership Team have chosen a new shift pattern 
made up of three teams which allows for larger, more flexible 
teams with staggered start times, helping us to better match 
supply to demand, increase flexibility and provide much  
more resilience. 

We know that we can drastically improve efficiency through 
the better use of technology. Soon 4g enabled mobile data 
devices will allow officers to check and update police systems 
and carry out all of their traditionally office based activities 
whilst out and about. This will mean they can spend much 
more time in our communities.
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The one-Force model

The new Operating Model is going to be different. it will create a more 
flexible, agile team, potentially working from buildings shared with our 
partners and with greater partnership interaction. 

The processes and decision making will reflect the new vision for the 
force and our management of performance will create a new framework 
and aspiration for our staff to meet the challenge of achieving savings, 
while continuing to deliver the excellent service the public expects.

We have recognised, however, that to tackle the root causes of crime  
we need to address health and social deprivation issues with our 
partners and our communities. as a service we cannot do this alone.

We also recognise the need to invest in order to deliver these changes.  
We will invest in our people and their equipment and systems to ensure 
the right staff are available, provided with effective equipment and the 
best technology to keep the public safe.

The new operating model is a One-force approach, dividing operational 
resources into three commands: Specialist, Operations and communities. 
These will be tasked and co-ordinated by the command Hub, which will 
receive and assess calls for service, plan resource availability hour by  
hour and across the year to account for planned operations and  
known events.

Supporting all this will be our enabling Services, delivering business 
support to the force including areas such as Human resources, finance, 
iT and business change.
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The 
command  

hub
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The command hub

Purpose  

•	 Be the operational heart of Humberside 
Police, planning and assigning resources  
in real time and across the year. 

•	 Deciding on the most appropriate  
resolution at the earliest opportunity. 

•	 resolving the daily business of the force, 
triaging demand and resolving matters  
on the telephone.

•	 Dealing with duties and logistics for the 
whole force, ensuring we have the right 
staff on duty in the right place at the  
right time. 

•	 ‘Tasking not asking’ when deploying the 
most appropriate resource to an incident  
or crime.

What’s changing

•	 The Hub will be a single centre combining  
the functions of the incident Handling Unit 
(iHU), the Public Service centre (PSc), The 
customer Service crime centre (cScc), 
the crime Management Unit (cMU), front 
counter enquiry staff, Operations Planning 
and tasking and coordination. 

•	 Staff will focus on resolving the demand 
identified as being suitable to be triaged  
at first contact. 

•	 a better website will be utilised as a  
signposting tool to help triage demand.

•	 any demand that cannot be triaged will be 
resourced appropriately on a ‘task not ask’ 
basis, deploying resources to cover force 
requirements. The Hub staff will have  
the authority to deploy resources as  
they see fit, using the national Decision 
Model and THriVe to make  
their assessments. 

•	 Where there are concerns over decision  
making this will be addressed after the  
event and ‘lessons learned’ for future 
deployment decisions.

•	 Switchboard operating hours are  
to be reduced to match the demand.

•	 a significant proportion of demand  
will be serviced through a force-wide  
appointment system. 

 

•	 The force will operate a core / reserve 
approach to dealing with demand. Staff 
will be assigned to work in the ‘core’, on 
resolving appointments, on investigations, 
or in the ‘reserve’. The reserve team is  
there to support the aforementioned  
areas in periods of high demand.

Resources

Policing is a 24 / 7, 365-day a year challenge  
and it is important that we make the best use  
of the resources we have. as a consequence 
we have calculated what resources we need 
and when, ensuring that across the force 
we have a response capability to attend 
emergency calls and sufficient resources
from all of the commands to manage prompt 
responses and demand through appointments.
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operations command

Purpose  

•	 Provide a uniformed attendance at emergency and priority  
incidents dealing with immediate threat, harm and risk. 

•	 Take ownership to investigate and ensure a speedy and 
proportionate resolution where the crime or incident is not  
serious or there are no other aggravating factors.

•	 ensure the safe custody of those arrested and brought to  
a police station.

•	 Provide an investigative capability that will deal with volume  
crime that does not require a detective.

•	 Prepare files for the criminal justice process.

•	 Provide information, support and care to victims and  
witnesses through the court processes.

What’s changing

•	 Operational officers will be issued with mobile devices to make them 
more accessible to the public.

•	 There will be a ‘task not ask’ culture which will be underpinned by 
the new operating model.  

•	 Officers will be expected to deal with simple incidents and crimes 
from start to finish. 

•	 resources will be deployed to match demand.

•	 The criminal Justice Department will change with the development 
of technology that supports the function through to the wider criminal 
justice process. 

•	 The use of the national Decision Model will underpin decision 
making and empower all staff.

•	 Our custody provision will be focussed around the geographical 
restrictions of the force, using custody suites in the areas of high 
demand. custody estate is an expensive and complex area and the 
force intends to use the current custody estate wherever possible.  

Resources

By putting out the response cars required to match the demand curve, 
there is a huge potential for large, fluid teams. These staff will deal with  
all straight forward crimes / incidents – about 69% of total demand. 
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communities command

Purpose  

•	 Provide the appropriate solution to local crime and anti-social 
behaviour with multi-agency problem solving teams.

•	 More efficient partnership working.

•	 Prevent crime and disorder and other local demands requiring  
police attendance.

•	 Build public trust and confidence in local policing.

•	 improve confidence among vulnerable groups and minority 
community members.

•	 Provide early identification of, and intervention with, those likely  
to be offenders or victims, and managing the integrated Offender  
Management programme. 

•	 conduct local investigations with a requirement for longer-term  
problem solving.

•	 Provide a pro-active capability for tackling crime and  
offending patterns. 
 
 
 
 
 
 
 
 

What’s changing

•	 There will be an integration of investigation and neighbourhood  
staff and a move away from departments working in isolation. 

•	 Staff could be co-located with partners where appropriate.

•	 named officers for each ward will be available to meet the public  
in the community at publicised times and dates. 

•	 named officers will engage more on social media to  
improve accessibility. 

•	 a problem solving approach will be adopted by all. 

•	 Operational officers will be issued with mobile devices to make  
them more accessible to the public. 

•	 There will be a ‘task not ask’ culture which will be underpinned  
by the new operating model. 

•	 Officers will be expected to deal with incidents and crimes from  
start to finish wherever possible.

•	 resources will be deployed to match demand. 

•	 Staff will work closely with those of the other commands.
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specialist command

Purpose 
 
•	 Support victims and protect the public. 

•	 Provide response, command and control and investigation  
of crime and incidents that are very serious or complex. 

•	 ensure capability in line with our obligations to address  
national threats. 

•	 Manage dangerous offenders. 

•	 Protect children, youths and vulnerable adults.

What’s changing 

•	 Specialist resources will be available for deployment by  
the Hub, supporting the ‘right resource first time’ principle.  

•	 Highly skilled staff providing a professional service which is  
focused on the needs of the victim and protection of the public. 

•	 confident and proportionate management of risk guided  
by the national Decision Model and ‘doing the right thing’.

 
 
 
 
 
 
 
 

Resources 

•	 The command will contain five Superintendent led strategic areas.  

•	 The Major crime Team will investigate all homicide and very serious  
crime, including financial investigation, from a single site.  

•	 The Protecting Vulnerable People (PVP) force-wide team will  
provide a consistent and professional service to victims focused  
on the college of Policing defined strands, including honour-based  
violence, female genital mutilation and child sexual exploitation.  

•	 The force-wide intelligence team will be responsible for all aspects 
of intelligence from the local to the national, providing bespoke 
products supporting all commands. it will have a central triage 
function and be the lead for cyber crime for the force.  

•	 The Special Operations Unit will have responsibilities for the force 
firearms capability provided by a firearms response and specialist 
support team with the majority of functions being located at Melton.  
a roads Policing function will be focused on its core role, working 
from one site.  

•	 an authorising Officer will perform a dedicated role independent 
of investigations, responsible for all surveillance, covert human 
intelligence source handling and telecom authorities. 
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enabling services

Purpose  
 
ensure professional support and advice is available to the organisation  
to allow it to deliver operational policing. 

•	 Plan for the future to ensure the force is able to respond effectively 
to change. 

•	 ensure compliance with statutory regulations and requirements 
in areas such as financial accounts, human resources legislation, 
freedom of information and information security. 

•	 Provide systems to allow the smooth running of the organisation. 

•	 Lead on issues such as business change and culture change  
to support the aims of the force.

What’s changing 

The departments covered by enabling Services have already been 
subject to significant review in previous years. at this stage the exact 
changes that will be able to be delivered whilst still ensuring the force 
is supported are being developed, but the approach will mirror that of 
the operational areas of the force – understand the demand that these 
areas deal with and streamline processes to reduce bureaucracy as far 
as possible.
 
Resources 

•	 The People functions, or Human resources for Humberside Police  
are delivered in shared service with South Yorkshire Police.  

•	 The two forces collaborate together on a range of services and 
wherever possible the same policies, procedures and processes 
apply to both organisations to reduce costs.  

•	 finance and administration to the force is provided from a central 
team, which reports through the same line management as a range  
of related support functions such as administration, fleet and estates. 

•	 fleet services are shortly to be delivered in collaboration with 
Humberside fire and rescue Services, whilst estates provision  
has just started to be delivered through a shared service with  
South Yorkshire Police.  

•	 finance functions are due to be added to a shared service  
with South Yorkshire shortly.  

•	 change Management and corporate Services plan for  
and implement changes in the force. 

•	 a range of corporate services like performance management, support 
to chief officers and managing sensitive information, are provided to 
both the force and the Office of the Police and crime commissioner. 

•	 information technology, or iT is also provided as a service shared 
with South Yorkshire Police. There is a long standing programme 
of rationalising and reducing iT systems to a common core set of 
products across both force’s to reduce costs and maximise benefits. 
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What does it mean for me?

These changes will affect all our staff and 
volunteers. There will be changes in policy 
and practice in order to reduce demand; 
an increased discretion for all staff and  
a culture of learning from our mistakes to 
become better, rather than one of punitive 
outcomes for staff. This section provides 
some information on what this means  
in practice for different groups.

Police staff and PCSO’s 
 
There will be less police staff and PcSO’s 
working for Humberside Police in the future. 
This is an inevitable consequence of the 
financial pressures we face. The force has 
undertaken to minimise the use of compulsory 
redundancy for staff and will take every 
opportunity to redeploy and retrain staff  
into other roles. 

There will still be a significant number of police 
staff in both operational and support roles.  
The force will continue to use police staff  
where appropriate and for roles that do not 
require police powers. PcSO’s will remain a 

core part of our communities command  
and will continue to support local communities.

Uniformed constables and sergeants 

There will be some reductions in uniformed 
officers, but they will to a large extent remain 
in their current roles, working in their current 
locations. There will be a need to train some 
staff in areas of policing where their skills  
may not be current, as we will expect all  
staff to be able to operate across a range  
of policing areas.

Detectives 

Detectives will work in teams within the 
communities and Specialist commands, 
although it is thought all staff will be  
deployable by the command Hub. There  
will be appropriate training where skills 
need to be updated.

Citizens in policing: specials and volunteers 

The new operating model will build upon the 
use of volunteers and special constables. 
Specials will be deployable by the Hub and 
will be assigned to one of the commands. 
Volunteers will continue to work across the 
force in all areas, and with our partners.

Senior command structure 

The senior command structure of the force  
has been amended to reflect the new operating 
model, with five chief Superintendents covering 
the four commands plus the Professional 
Standards Branch. in due course the force 
expects to reduce the numbers of chief 
Officers as well.

Partners  

Partners will see a different approach to 
policing services as we seek to deliver 
consistency across the force area, in order  
to both drive efficiency and to improve  
service to the public. Our aim is to manage  
our demand more efficiently. This does not 
mean creating extra demand for our partners. 
We will focus on triaging demand and resolving 
issues at the first point of contact, potentially 
reducing the impact on our partners. any 
diverted demand will simply get to them 
quicker, with a more defined purpose,  
enabling us to work more effectively together.
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celebrating success – Focused on continuous improvement

We are determined to make a difference by the way we deliver policing.  
We recognise the value of measuring our performance and numerical  
targets, but want our people to focus their efforts on how and what they  
do to make a difference, ensuring they are clear about giving the best 
service to communities. 

The Police and crime commissioner is committed to seeing Humberside  
Police consistently deliver the highest quality of service to the public,  
making our communities even safer. This mission is set out in the  
Police and crime Plan alongside three outcomes: 

•	 Reduce Crime 

•	 Protect the Public and Improve Safety 

•	 Improve the Quality of Services for Victims

Our Operational Delivery Plan drives our activities, and the force  
control Strategy identifies those areas which are of greater threat  
to communities.

To make a difference to our communities and the people in our 
organisation we will always do our best, use professional judgement  
and most importantly do the right thing. 

We will analyse successful working practices and embed them so we can 
continue to improve our service to the public.

in our tactical meetings we will focus on Making Success, Delivering 
Success and reviewing Success. in terms of reviewing Success, or 
assessing what works, we will focus on the following questions:

One Team 

•	 How are we sharing and using our knowledge? 

•	 What is working well, and what isn’t? 

•	 What else needs to be done? 

•	 How are we Making a Difference?

Our Finance 

•	 How are we maximising resources to meet the demands? 

•	 How do we know that it works? 

•	 can we evidence improvements in productivity? 

How can we get better? 

Systems thinking is about looking at the process from end-to-end and 
checking and re-checking. The diagram shows how small changes can 
make a difference. it is not enough to implement a system and not test it. 
We have to look at the issue, decide what is causing it, think about what 
can be done to resolve it, look at a resolution, test it and assess whether 
it worked or not. We will use this approach to develop and modernise  
the force in a way that will enable us to make a real difference in  
our communities.
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AcT PlAn

check do

What steps  
can be taken  
to the goal  
right now?
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The future

outcomes

44% of  
demand triaged

reduce crime
Protect the Public  
and improve Safety

improve the Quality  
of Services for Victims

right resource 
first time

Task not ask One-force, 
one pool  

of resources

resources 
available at right 
time in areas of 
high demand

Mobile 
technology –
officers on the 
streets more

More 
engagement – 
named officers, 
contact points, 
websites and 
social media

rationalised 
estate – sharing 

with partners
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let’s keep talking

The Building the future Team is now working through a phased  
roll-out process. This will involve planning and implementing a  
formal consultation process with individuals, UniSOn and the  
Police federation for staff whose terms and conditions are  
potentially affected by the proposed changes.

We are not yet at the stage where we can provide detail on  
all role changes, location moves and shift changes.

Your views are just as important to us now as they have been  
throughout this journey. Please don’t stop sharing your ideas.
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